
Use your assets effectively 
to achieve corporate goals 
and objectives

Supporta TerraQuest can help 
you to:

n	Generate capital receipts;

n	Reduce operating costs;

n	Enhance performance through a
	 property portfolio matched to service
	 requirements; 

n	Identify opportunities for partnership
	 working and shared service delivery
	 with Local Authority partners; 

n	Respond to the Comprehensive Area
	 Assessment requirement for a
	 strategic approach to asset
	 management.

Supporta TerraQuest offer a suite of activities to 
improve asset management.  

This includes options such as:

n	Preparation of an Asset Management Action Plan;

n	Securing ‘buy-in’ to improved asset management;

n	Assembly of a corporate view of the live asset base and 		

	 future requirements;

n	Review of the asset management strategy;

n	Development of high-level Asset Management Plans 		

	 encompassing:

	 o	Property rationalisation; 

	 o	Business improvement programmes.

n	 Provision of land and property asset management 			

	 information through innovative web-enabled Property 		

	 Information Services;

n	 Service management support to oversee the delivery of the 	

	 Asset Management Strategy.
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We will deliver:

n	 An Asset Management Plan which will meet the Local 		
	 Authority’s business aims and objectives;

n	 A rationalised asset base resulting in;

	 o	Improved service delivery capability;

	 o	Reduced operating costs;

	 o	Release of capital.

n	 Improved business processes 
	 to provide a more efficient and
	 effective service;

n	 Comprehensive and accurate asset
	 records and the ability to maintain
	 them.

Case study

Department for Transport 

DfT is pursuing the objectives laid down in the Government’s 
High Performing Property Agenda. In order to do this DfT 
with the assistance of Supporta TerraQuest is putting in 
place a property Asset Management Plan covering the entire 
departmental estate. 

This encompasses a wide range of office, operational and 
miscellaneous properties, including the entire Highways Agency 
estate and the residual British Railways estate.
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